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Are you confident that your 
proposals make your 
organisation the clear choice 
in competitive opportunities? 

 

 

The language and formats 
used in a bid document are 
critical and a submission that 
fails to use them appropriately 
is unlikely to make the short 
list. 

 

 

 

 

WRITING WINNING PROPOSALS 
2 day workshop 

          
  
  
 

13th – 14th September 2010. 9.30am - 4.30pm 

  
  The Challenge 

Winning Contracts through Proposals in Competitive Procurement Environments 

How well you manage and write proposals has more impact on the success of your 
business development activities than almost any other activity. 

In today’s complex and demanding business environment, competition is intense, 
resource is limited and timescales are often challenging. 

The Solution 

A Proposal Development Workshop using Shipley Best Practice, for Small Businesses 

Wessex Partnerships Limited (WPL) has collaborated with Shipley to make Shipley’s 
training on proposal development available to small and medium sized businesses. 
WPL can help eligible companies benefit from grant funding towards the cost of this 
course.   

Shipley’s Writing Winning Proposals workshop is proven to teach a repeatable, 
systematic approach to proposal writing, to achieve:     

• Clearer and more effective writing 

• A greater understanding of customer issues 

• Better Bid/No-Bid decisions 

• Higher win rates 

• Lower proposal costs  

The workshop is presented in five modules, which follow the proposal development 
lifecycle: 

• Selecting Winning Proposals 

• Positioning to Win 

• Planning the Proposal 

• Preparing the Proposal 

• Amending before Submittal 
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Participants receive a 
copy of Shipley’s award-
winning Proposal Guide. 

 

Improve your personal win 
rate and the profitability of 
your wins by implementing 
best practice proposal 
writing techniques. 

 

 

The Benefits 

Organisations that implement the principles and develop the skills taught in this 
workshop have used their proposals to gain a competitive advantage, increasing their 
win rates and their organisation’s profitability. 

The Audience 

Participants frequently come from businesses with 5-20 staff, typically: 

• Managing Directors 

• Senior Managers 

• Proposal Contributors 

• Business Development Managers 

Cost 

£825 + VAT for the two-day workshop, including lunch and refreshments. 

Potential for Grant Funding 

Currently WPL can help Company Directors and Senior Managers access grant 
support of up to £1,000 for leadership and management development. To qualify for 
Leadership and Management funded training, an organisation must: 

• Be based in the South East of England region 

• Employ between 5 - 249 staff or volunteers 

• Have not accessed any previous training funded by this scheme since October 
2007 

Further details on grant support, is available on request from WPL. 

Booking Details 

Reserve your place on this workshop by contacting Wessex Partnerships Limited: 

Tel:  023 9244 9449 

Fax:  023 9244 9535 

Email:  info@wessexpartnerships.com 

Address: The Regional Business Centre, Harts Farm Way, Havant PO9 1HR 
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